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PROJECT METHODOLOGY REVIEW 
 

 
Project title 
 

 

 

 

 

 

Project methodology 
 

 

 

 

 

 

 
For Planning Methodology:   Review stages 0 to 2.2 
For Improvement Methodology:  Review stages 0 to 2.8 
For Problem Solving Methodology: Review stages 0 to 2.3 
For Major Project Methodology:  Review stages 1 to 5 
 

List below each stage 
(i.e. 1.1, 1.2 etc.): 

Annotate as appropriate: 
(1)  Successfully completed 
(2)  Needs to be re-done/fine tuned 
(3)  Missed and needs to be done 
(4)  Not necessary for this particular project 
(5)  Not at this stage yet but needs to be planned 

 
Note specific actions 
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PROJECT METHODOLOGY REVIEW 
 

 

List below each stage 
(i.e. 1.1, 1.2 etc.): 

Annotate as appropriate: 
(1)  Successfully completed 
(2)  Needs to be re-done/fine tuned 
(3)  Missed and needs to be done 
(4)  Not necessary for this particular project 
(5)  Not at this stage yet but needs to be planned 

 
Note specific actions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


